CIC Compendium of Products

The Communities in Charge Compendium of Products is a collection of CIC products, strategies and byproducts that the CIC communities have developed in their efforts to improve and expand community-based health coverage.  The Compendium serves as a single source of information and resources for other communities to readily access.

Each CIC community has submitted a list of products to the CIC compendium, many of which are available in electronic format.  Some communities have chosen to manage the distribution of their respective products.  In these cases, contact information is provided for those wishing to request specific materials.

	Community
	Product Description
	Link and/or Contact

Information

	Alameda

County, CA
	Access to Care Collaborative Brochure

Describes the Collaborative and its efforts

County of Alameda Uninsured Survey Summary Report

The initial summary report of the survey of the adult uninsured in

Alameda County

“Valuing Families and Meeting Them Where They Are” editorial

in the American Journal of Public Health, November 2003

An article exploring the need for and scope of truly family-centered

policies and programs

Alliance Family Care and Alliance Group Care evaluation results

The results of multi-language focus groups and surveys on these new

coverage products


	Contact Sylvia Park 510-769-2240

(http://www.healthpolicy.ucla.edu/
Contact Sylvia Park (510) 769-2240

Contact Luella Penserga at 

(510) 769-2240



	Washington,

DC
	Medicaid Enrollment Survey

Created in collaboration with DCPCA partners, the Medicaid

Enrollment Survey was developed to evaluate and identify the causes

of Medicaid “churn”: children “aging out” and problems with

recertification.  The tool was developed with assistance from the

University of Minnesota, has been translated in Spanish, and has been tested and shown effective in identifying causes of Medicaid “churn.”

Bankruptcy to Breakthroughs:  A Proposed DC Healthcare 

Finance Strategy

Working with DC healthcare financing experts, DCPCA prepared

“Bankruptcy to Breakthroughs:  A Proposed DC Healthcare Finance Strategy.”  The report identified multiple cost saving options for the DC Healthcare Alliance and Medicaid programs and proposed a plan to both replace local health dollars with federal Medicaid dollars, and improve the management of current health spending and service utilization.

DC Pharmaceutical Resource Center

The DC Pharmaceutical Resource Center (DCPRC) provides low-income District seniors the chronic medications they need.  Modeled on a program in Maryland, the DCPRC is expected to deliver over $1,000,000 worth of free drugs to 600 seniors in need.

SEIU Viability Study of Greater Southeast Community Hospital

When Greater Southeast Community Hospital (the lone acute care hospital in a large, low-income part of the District) filed for bankruptcy, DCPCA worked with the Service Employees International Union to conduct a financial viability study of the hospital and put forward recommendations to both strengthen the hospital and create systemic health financing reform for the District.

RAND Study:  Health Insurance Status in the District

DCPCA and RAND conducted a study of the District’s uninsured population.  The study found that a large percentage of uninsured adults up to 200% of poverty were covered by the DC Healthcare Alliance, but that there are nearly 25,000 uninsured adults above 200% of poverty.

Primary Care safety Net:  2003 Update

In Fall of 2003, DCPCA released its annual report on the primary care safety net analysis.  It was the most comprehensive survey of the safety net clinics to date, and examined the composition of their patients, services, finances and operations.  The document is used by District elected officials, health care leaders, and policymakers.

Medical Homes DC

DCPCA received a Healthy Communities Access Program (HCAP) grant in October 2003 to implement medical Homes DC, a long-term community investment program to strengthen, expand and integrate the primary care safety net for all of the District’s residents.


	Contact Sharon Baskerville,

Executive Director of DCPCA, at 

sbaskerville@dcpca.org








Contact Sharon Baskerville,

Executive Director, of DCPCA, at

sbaskerville@dcpca.org










	Jacksonville, FL
	Executive Summary of JaxCare Business Plan

Summarized the design and financing of a countywide managed care program for the low-wage uninsured workforce.

Four Policy Briefs

Written as background information for the Jacksonville Community Forums on Health Care and the Uninsured, a year-long series sponsored jointly by Communities in Charge Jacksonville and the Jessie Ball duPont Fund.  (The executive summary of the business plan served as the 5th briefing paper for the forums).
	





  
 


	Macon, GA
	
	For general information, contact:

Shannon Harvey

President & CEO

Community Health Works

233 Medical Court

Forsyth, GA  31029

Phone:  (478) 994-1914

Fax:  (478) 994-8302

E-mail:  sharvey@chwg.org


	Wichita, KS
	Program development:  Project Access has implemented a physician-led volunteer health care program as a means to increase access to donated comprehensive health care services for uninsured residents.  Services include physician appointments, inpatient and outpatient hospital services and prescription medication support.  The program has also implemented a new volunteer dental initiative.

Call center:  Project Access Call-A-Nurse; a contracted service provides access to trained nurses who field health-care related calls on weekday evenings and Saturdays.

Information systems:  Project Access is in the final stages of the development of a new software program to manage patient data (demographics, enrollment dates and sites, outcome measures on specific survey instruments), provider data (physician and dentist commitments, by specialty, connected to specific patients in the system and contact information), administrative data from hospital, physician and dentist billing forms (diagnoses, procedure codes, and charges) and prescription assistance information (donated medications from pharmaceutical companies).  The program has already implemented a Microsoft Access database being used by the hospital case management teams.

HIPAA authorization forms:  Project Access has implemented a Notice of Privacy Practices document, which is distributed to each patient upon enrollment.  A Patient Authorization form acknowledging the receipt of the Notice of Privacy Practices is signed by each patient and maintained in the patient chart record.  We also have signed Business Associate Agreements in place with a number of entities. 

Provider recruitment strategies/products:  A packet of physician and dentist recruitment materials can be provided upon request.  These packets include invitation letters, postcards, a Kansas Charitable Health Care Provider Program application, patient thank you notes, and other retention and recognition materials.

Prescription program:  Project Access provides patients with a prescription medication assistance program, with funding from the Wichita City Council and the Sedgwick County Commission.  The program also has a staff position dedicated to connecting patients to pharmaceutical company patient assistance programs. 

Outreach activities include a professionally produced television advertisement in English and Spanish.  A videotaped copy of the advertisement can be made available upon request.  Written program information and brochures are also available upon request.

Survey tools:  A comprehensive program evaluation is currently in place.  A matrix of this evaluation and detailed information about the program’s outcome measures and implementation can be made available upon request.

Case management:  Project Access is currently managing a hospital emergency department case management program, which connects high ED utilizers to medical homes.  A database has been developed to track program activities and outcome measures.  Case managers at the hospitals (Wesley Medical Center’s emergency department and Via Christi Regional Medical Center’s three emergency department sites) are available to answer questions upon request.

Comprehensive hospital study of uncompensated care:  The two largest hospital systems in Wichita (Via Christi Regional Medical Center and Wesley Medical Center) have implemented a three-year study of inpatient, outpatient and emergency department data regarding uninsured and Medicaid patients.  The program has contracted with staff at the University of Kansas School of Medicine to implement this project.  A fourth year of data will be downloaded soon.  Staff members of the KU School of Medicine and Anne Nelson are available to discuss the process for navigating the Institutional Review Board process and implementation of the project upon request.  Initial reports of this data are available.

Financing:  Project Access has a diverse funding base reflecting public and private, local, state and federal support.


	For more information or to 

request materials, contact:

Anne Nelson

Program Director 

1102 South Hillside

Wichita, Kansas  67211

Office:  (316) 688-0600

Fax:  (316) 688-0831

E-mail:  annenelson@projectaccess.net
www.projectaccess.net
Please visit

www.projectaccess.net and click on Evaluation Reports to access detailed reports.

	Louisville, KY
	Information Systems

Eligibility Screening Tool:  getCare developed the eligibility-screening tool to build an automated, web-based screening system, getCare MED (Member Enrollment Data) was built to include an up-front Medicaid screening process, followed by getCare program eligibility for those not eligible for getCare

Case Management

Job Descriptions:  getCare developed job descriptions unique to activities of coordinating care for uninsured individuals.  The Nurse Care Partner positions act as coaches in encouraging members to monitor diseases and to follow treatment protocols.  Schedulers are used to set up appointments for members and conduct reminder and follow-up calls/correspondence.

Acuity Scale:  getCare acuity levels were established to help in the assignment distribution of getCare members to appropriate case management personnel.  The scale is conducted retrospectively to measure the approximate amount of time that members require of getCare personnel.  This has been used to track member progress toward stabilization as well.

Survey Tool

Louisville Community Telephone Survey:  The tool was used as a questionnaire in a 3,000-person random telephone study conducted to measure access issues for low-income uninsured adults living in Jefferson County (* Note:  The questions begin numbering at 21, but all the questions are included).

Business Plan

getCare Business Plan & Financial Projections:  The business plan was developed using technical assistance from the National Program Office and a local consultant.  The financials predicted a funding shortfall that would begin in mid-2004 and proved to be the motivation behind a Board retreat and subsequent long-term funding strategy.

Enrolment Ramp Up

A diagram depicting getCare’s enrollment phases I-III shows how members were first identified and referred to getCare by area hospitals, then by clinics, and finally by private-practice physicians.  Specific enrollment targets are included in the financial section of the Business Plan.  

Marketing Tools

Brochures were developed to give basic getCare membership information and included a tear-away portion that could be signed and mailed into getCare at no cost if a patient was interested in being screened for getCare membership.

Flier:  getCare developed an informational flier early on to address very basic questions about the vision and mission of the organization its sponsorship and the goals being addressed through agency activities.

Poster:  Using technical assistance funds, getCare commissioned Worldways Social Marketing to develop a poster to attract potential members toward the enrollment personnel located at each safety-net site.

Provider Recruitment Materials

Take Ten Brochure was developed by Worldways Social Marketing as the printed tool for getting participation in getCare’s provider network.  The brochure is geared toward private-practice providers.  Provider recognition materials are also available upon request.


	





  



            











             





























    




	Portland, ME
	Member Guide:  The CarePartners Member Guide provides information on how the program works.  This includes the CarePartners Cards, CP doctors, care managers, prescription medicine, and hospital related care.  Additionally, this tool describes the program and service details.

Basic Brochure:  The CarePartners brochure give a general description of the program, the cost and how to get services via CarePartners, as well as some of the eligibility guidelines.  The brochure also includes contact information for each site and the toll-free statewide number.

Poster:  The CarePartners poster provides a preview of services offered through the program and eligibility guidelines.  The posters also have tear-off sheets with contact information for one’s local office and the toll-free statewide number.

Pharmacy Assistance Policies and Procedure:  This binder is a tool for those dealing with the prescription assistance program.  This includes pharmacy technicians, temporary employees and data analysts.  The provided information details accessing medications/formulary, overrides, dispensing fees, drug seeking behavior, the prescription assistance program and FAQ’s from members and staff.

The Provider Manual:  This CarePartners Manual is a tool given to providers for an overview of the program as well as pertinent details.  Details include eligibility criteria, services provided, payment of services, intake and enrollment, referrals to specialists, pharmacy benefit, care management, program administration, and available materials (brochures, posters, self-mailers).


	For more information or to request a copy of any of the items listed, 

Please contact:

Carol Zechman

CarePartners

241 Oxford Street

Portland, ME  04101

Phone:  (207) 842-7000

	Jackson, MS
	ER ReDirect program for the uninsured and Medicaid beneficiaries in Hinds County

Disease Management program for the uninsured, and collaboration with McKesson Health Solutions for Medicaid beneficiaries statewide

Drug Discount Program
	To find out more about these items,  please contact:

Jim Malloy, Project Director, at

(601) 982-0673

	Brooklyn, NY
	Brooklyn HealthWorks is an affordable health insurance product for small-businesses, individuals & sole proprietors aims at uninsured low-wage earners in eight north Brooklyn communities.  To help better understand the product, Brooklyn HealthWorks is making available the following items:

1. Brooklyn HealthWorks Fact Sheet

2. Brooklyn HealthWorks Employee Health Plan Summary

3. Brooklyn HealthWorks Health Insurance for Small Business Income Guidelines

4. Brooklyn HealthWoRX Express Access Card Income Guidelines


	    



      





                    



   



For further information, please contact,

Mark M. Kessler

Brooklyn HealthWorks C/O

Brooklyn Chamber of Commerce

25 Elm Place, Suite 200

Brooklyn, NY  11201

Phone:  (718) 875-1000 ext 121

Fax:  (718) 237-4274

Email:

Mkessler@Brooklynchamber.com


	Buffalo, NY
	Description of HealthforAll’s Premium Subsidy Program

Through HealthforAll’s premium subsidy program, small businesses with 2 to 10 employees that are eligible to offer Healthy NY to their employees may receive assistance in paying their employees’ monthly premiums.  This description is used as a marketing tool to provide follow-up information to small businesses after they call HealthforAll for additional information and appear to be eligible for the Subsidy Program.
	




	Portland, OR
	Health Policy Forum and Financing

An intergovernmental agreement bringing together counties encompassing the Portland metropolitan area to form a public entity to manage and coordinate the regional health care safety net (the Health Care Safety Net Enterprise).  The Enterprise will be separately incorporated and governed public corporation.  Its sole purpose is improving access for uninsured and underinsured residents of the region.
	For more information, please

email:

Tom Fronk at

Tom.r.fronk@co.multnomah.or.us


	Austin, TX
	Common Eligibility Initiative “Medicaider”

· On-line screening tool that simultaneously screens for federal, state and local medical assistance and charitable programs; available 24 hours a day’ administered by the ICC with its partner, Network Sciences, LLC; paid for by ICC through member assessments; demonstrated success through return of 3rd party dollars to members, tracked via the software.
I-Care Master Patient Index/Clinical Repository

· Shared electronic health record to which area safety net providers contribute via electronic interface; administered by the ICC; paid for by grant dollars and by member contributions; success being demonstrated through uses of both aggregate data and patient-specific data.

Pharmacy Programs

· Developed of a 340B network, with full set of legal documents; administered by the ICC through its M-PACT (Medication Purchasing Alliance of Central Texas) subsidiary; development supported by HRSA HCAP grant; in early stages of development.

Authorization Form and FAQs

· HIPAA-compliant authorization form (that satisfied multiple lawyers!), and FAQs, for sharing of electronic health information among multiple provider entities that include hospitals and clinics; administered on behalf of members by ICC; paid for by grant dollars; demonstrated success through collection of over 25,000 (95+% of patients) signed authorizations during first year.

ICC Marketing Posters

· Marketing materials developed for I-Care program by RWJF CIC marketing consultants; paid for by CIC TA Funds.

ICC Business Plan

· PowerPoint version of ICC Business Plan developed by ICC Board and Staff; administered by ICC; paid for by ICC grants; demonstrated value by focusing ICC on core business objectives and developing all initiatives with an eye toward return on investment for safety net providers.
	For more information, call:

Paul Gionfriddo at (512) 927-2677 

Ext 206 or John Wise, Network Sciences, (512) 259-8697

(jwise@ccsi.com)

For more information, call:

Carole Tamayo or Sandy Coe at

(512) 927-2677

For more information, call:

Jodie Baldwin at (512) 927-2677





For more information, call:

Paul Gionfriddo at (512) 927-2677

Ext. 206





For more information, call:

Paul Gionfriddo at (512) 927-2677

Ext. 206





For more information, call:

Paul Gionfriddo at (512) 927-2677

Ext. 206
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